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Business Skills

Each course features:
1. Outstanding content with real substance.

2. Unique and proven models — not simply
‘borrowed’ from other training programs.

3. High quality training presentation, utilising
accelerated learning principles.

4. Group exercises and team activities,
making each course a learning event.

5. High degree of participation and
interaction, with relevant role-plays.

6. Advanced training skills, based on years
of experience.

7. Personalised and relevant examples.
8.

All courses can be tailored specifically to meet any
exact requirements you have.

| also work closely with a small team of hand-picked
fellow professionals.

Managing priorities and meeting deadlines

Working smarting with up-to-date and highly effective
time management techniques. Designed for high-
workload and customer-facing staff, managers and
professionals. All aspects of personal productivity. One
day course.

Business influence and client facing skills

The ability to work effectively through better client
communication and influencing skills is a prized skill
for all client-facing professionals.

This highly practical course is suitable for all staff, but
particularly senior managers, and professionals and
technical specialists who work in a front-line client
environment. Two day course.

High impact presentation skills

This advanced workshop covers all aspects of
preparing, designing and delivering memorable and
high-quality presentations. Includes best practice tips
on structuring, designing supporting slides and group
interaction. Suitable for both face to face and web-
based presentations. Two days. Also available as one-
to-one coaching.

Also available
Skills training bespoke programs

Design, development and deployment of
training courses, materials and online
learning programs.

Business consulting

Supporting the development and growth of
your business.

Leadership coaching

Helping you take your management and
leadership skills to new levels of
performance.
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Consultative selling skills

Based on twenty years of experience in B2B selling,
this course incorporates the best of ‘old school’
models, but also defines a new code of business
development. Includes many NLP based skills.

Sales Accelerator (advanced selling)

Sales Accelerator is a fresh approach to improving
sales skills in three specific areas :Activity, Value and
Conversion. It also focuses on a creating a series of
business productivity metrics to improve sales
management and sales productivity. Three day course.

PROFIT: Major account management

This course is a complete program, based around the
PROFIT model. It is specifically designed for quick,
consistent, easy and effective pro-active development
of key or major accounts.

Strategies for the complex sale

SSCS is a fresh approach to improving sales skills,
strategy and methodologies for the complex sales
process. It focuses on a creating a series of business
development tools, skills and practical strategies. Two
day course, with customisation.

Writing winning sales proposals

The overall purpose of this course is to enable
participants to improve the impact, clarity and accuracy
of preparing and presenting business documents and
particularly sales proposals. Two day course.

Sales coaching

Supporting the development and growth of
your business.
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Brilliant Customer Service

The overall objective for this course is to raise
customer service and support standards and instruct,
equip and inspire participants to delight customers at
every opportunity. The training is very practical and
objective. There are very clear and specific skills,
models and techniques covered. One day workshop.

Service with a sale

This is an intensive service and sales improvement
training workshop. It is suitable for indirect or
customer-service focused telephone based staff and
approaches. Focus on up and cross selling as well as
raising service experience and general sales
effectiveness. Two one day workshops (inbound and
outbound).

Dealing with difficult customers

This is advanced skills workshop will better equip
service specialists to deal with challenging customer
situations. There is clear focus on improving loyalty
and retention through better handling of customer
dissatisfaction. One day course.

Customer service for technical specialists

Managing complex customer problems and service
requests takes good technical knowledge and
excellent customer skills. This course is customised
around client specific situations and examines the
standards, systems and skills for achieving high levels
of customer satisfaction. Two day course.

Also available
Customer service consulting and coaching

Supporting the development and growth of
your customer service teams.




